
Building Library Labs 2 Programme (4 & 5 March 2019)
Mødelokale Diamanten (The Black Diamond) E-Øst, B-Øst Lille K, B-Øst Store K, Det Kongelige Bibliotek
(Royal Library of Denmark) , Søren Kierkegaards Plads 1, 1016 Copenhagen, Denmark (map for venue)

Wi-Fi is available for laptops at the Black Diamond and Royal Library of Denmark.

Some links on these pages are only accessible to workshop delegates (including remote participants) through a Google
account. If you don’t have one, you can create one here. To request access to these links click on the ‘Google event
documents folder’, remember to include your name and institution name / details about you (i.e why you want to join) when making the request, so
we know exactly who you are.

Could all participants please be sure to complete the event feedback form by the end of the workshop.

The programme is divided into 3 broad themes:

1. Building library labs community
2. Planning / setting up labs, working in or with a lab (strategy)
3. Services/projects/data/existing or concrete services or projects

Day 1 - Monday 4 March 2019

0900 – 0945 Registration, coffee / refreshments & networking (Holm E Nord)

1000 – 1005 Welcome to the Royal Danish Library (Kulturarvssalen)
Kira Stine Hansen, University Librarian at Copenhagen University, Deputy Director General at the Royal Danish
Library and University Librarian at Roskilde University

1005 – 1020 Overview of the Building Library Labs Workshop (Kulturarvssalen)
Katrine Gasser, Head of Section, Royal Library of Denmark and Mahendra Mahey, Manager, BL Labs, British Library

What happened in the last workshop, what we hope to achieve in this one, an overview of the programme and
practical/logistical information.

1020 – 1130 A Lab under the microscope - The Royal Danish Library (Kulturarvssalen)
University Labs - Christian Knudsen, Special Adviser, Copenhagen University Library
National Library - Anders Myrvoll, Programme Manager, Danish Web Archive at the Royal Library of Denmark and
Ditte Laursen, Head of Department, Royal Danish Library
Technical Lab - Katrine Gasser, Head of Section-IT, Royal Library of Denmark

45 minutes for presentations and 25 minutes for questions / discussion.

1140 – 1300 Parallel breakout sessions - includes coffee / refreshments (Holm)
Introduced by Katrine Gasser & Mahendra Mahey

For more details, & to sign up for a breakout session, follow links below (slots have limited spaces):

1. Making sense of previous Library Labs event outputs (Book sprint, future funding & admin)
(Holm: Space 1) - Mahendra Mahey (facilitator) & Hazel Engelsmann (scribe), Librarian, Aarhus University Library /

The Danish Royal Library (7 spaces)

2. Help! I need to set up a Lab (Holm: Space 2) - Stefan Karner (facilitator), Technical Lead, National Library of

Austria & Julie Birkholz (scribe) Post-Doctoral Researcher, Ghent University, Belgium (7 spaces)

3. Managing a successful Labs Team (Holm: Space 3) - Abigail Potter (facilitator), Senior Innovation Specialist,

Library Congress Labs and Eleanor Cooper (scribe), Project Officer, British Library Labs, British Library (7 spaces),
previous session notes are here

4. Moving from project to business-as-usual Labs (Holm: Space 4) - Neil Fitzgerald (facilitator), Head of

Digital Research, British Library & Sally Chambers (scribe), D.H. Research Coordinator, Ghent Centre for Digital
Humanities (7 spaces)

5. Building your Labs community 2 (Holm: Space 5) - Olga Holownia (facilitator) Programme and

Communications Officer, British Library / International Internet Preservation Consortium & Peter Leinen (scribe) Head
of IT Department, German National Library (7 spaces), previous session notes are available here

6. Professional development for Labs Staff and users (Finding right staff, jobs, users) (Holm: Space 6) -

Milena Dobreva (facilitator), Associate Professor in Library and Information Studies, University College London,

Qatar & Rossitza Atanassova (scribe), Digital Curator (Digitisation), Digital Research team, British Library (7 spaces)

1300 – 1400 Lunch, networking and document sharing (Holm E Nord)

1330 – 1400 Optional guided tour
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Day 1 - Monday 4 March 2019 (continued)
1400 – 1500 Report back from groups and discussion (Kulturarvssalen)

Chaired by Katrine Gasser and Mahendra Mahey

1500 – 1525 Coffee / refreshments and document sharing (Holm)

1525 – 1545 Lightning Talks 1 (Kulturarvssalen)
Introduced by Eleanor Cooper, presentations should last 5 min max (including questions)

1. Towards a Digital Research Lab at the Royal Library of Belgium

Sally Chambers, Research Coordinator, Ghent Centre for Digital Humanities

2. Pilot Projects - working with big data
Per Møldrup-Dalum and Thomas Egense, Special Consultants - IT, Royal Danish Library

3. 'Using Labs & Makerspaces for data-driven research & innovation for creative industries'

Kirsty Lingstadt, Head of the Digital Library, University of Edinburgh, Scotland

4. Europeana Impact Playbook

Milena Popova, Business Development Manager, Europeana

1550 – 1655 Everything goes! Library Labs Clinic Question Time (Under Chatham House Rule) (Kulturarvssalen)
Chaired by Christian Knudsen, Special Adviser, Copenhagen University Library

Ask anything you want & our panel or anyone else in the audience will try & answer you under Chatham House rule.

Panel Members: Gustavo Candela, Researcher and developer, Biblioteca Virtual Miguel de Cervantes, Spain
Mahendra Mahey, Manager, BL Labs, British Library
DItte Laursen, Head of Department, Digital Cultural Heritage, Royal Danish Library
Roxana Maurer, Digital Preservation Coordinator, National Library of Luxembourg
Anda Baklāne, Head of Digital Research Services, National Library of Latvia
Martijn Kleppe, Head of Research, National Library of the Netherlands (KB)

1655 – 1700 Summary of day 1 (Kulturarvssalen)
Summary by Katrine Gasser & Mahendra Mahey

1700 – 1830 Networking and sharing event (Round 1) (Holm E Nord)
You are most welcome to bring ‘special’ drinks & snacks to share.

1830 – 2000 Break / hotel check-in / continue networking

2000 Dinner and networking till late (add dinner choices here)

---------------------------------------------------------------------------------------------------------------

Day 2 - Tuesday 5 March 2019

0900 – 0945 Coffee / refreshments & networking (Holm E Nord)

1000 – 1010 Overview of Day 1 and Objectives for Day 2 (Kulturarvssalen)
Katrine Gasser and Mahendra Mahey

1010 – 1120 A Lab under the microscope - Library of Congress Labs (Kulturarvssalen)
Abigail Potter, Senior Innovation Specialist, Library of Congress Labs

How it formed, how it solidified and our future plans.

45 minutes for presentation(s) and 25 minutes for questions / discussion.

1130 – 1300 Parallel breakout sessions (Holm E Nord)
Introduced by Katrine Gasser and Mahendra Mahey

For more details and to sign up to a breakout session follow the links below (each slot has limited spaces):

1. Getting access to data (Holm: Space 1) - Sally Chambers (facilitator), D.H. Research Coordinator, Ghent

Centre for Digital Humanities & Christina Kamposiori (scribe), Programme Officer, Research Libraries UK (7 spaces)

2. Sharing across borders - collaborative projects (Holm: Space 2) - Milena Popova (facilitator), Business

Development Manager, Europeana & Eleanor Cooper (scribe) (Project Officer, BL Labs) (7 spaces), previous session
notes available here
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Day 2 - Tuesday 5 March 2019 (continued)
1130 – 1300 Parallel breakout sessions - continued (Holm E Nord)

3. Labs Tools 2 (Holm: Space 3) - Thomas Egense (facilitator), Special Consultant - IT, The

Royal Danish Library & Stefan Karner (scribe), Technical Lead, National Library of Austria
(7 spaces), previous session notes are here

4. Labs Services 2 (Holm: Space 4) - Rossitza Atanassova (facilitator) Digital Curator (Digitisation), British Library

and Sarah Ames (scribe) Digital Scholarship Librarian, National Library of Scotland (7 spaces) - previous session notes
available here

5. Data curation and dealing with large datasets (Holm: Space 5) - Per Møldrup-Dalum (facilitator), Special

Consultant - IT, Royal Library of Denmark & Milena Dobreva (scribe), Associate Professor in Library and Information
Studies, University College London, Qatar (7 spaces)

6. Labs failures and successes: what we learned (Holm: Space 6) - Kirsty Lingstadt (facilitator), Head of the

Digital Library, University of Edinburgh, Scotland & Neil Fitzgerald (scribe) Head of Digital Research, British Library,
(7 spaces)

1300 – 1400 Lunch, networking and document sharing (Holm E Nord)

1400 – 1500 Report back from groups and discussion (Kulturarvssalen)
Chaired by Katrine Gasser and Mahendra Mahey

1500 – 1525 Coffee / refreshments (Holm E Nord)

1525 – 1545 Lightning Talks 2 (Kulturarvssalen)
Introduced by Eleanor Cooper, each session should last 5 minutes max and can include 1 or 2 questions

1. MeLoar

Thomas Egense, IT Specialist, Royal Danish Library

2. Cultural Heritage Hackathons

Karolina Andersdotter, Digital Scholarship Librarian, Uppsala University Library

3. University of Limerick’s Data Visualisation Lab

Ashling Hayes, Head of research services at the Glucksman Library, University of Limerick

4. Web Archives as Datasets

Olga Holownia, IIPC Programme and Communications Officer, IIPC/ British Library

1550 – 1655 Moving Forward (Kulturarvssalen)
Chaired by Kirsty Lingstadt, Head of the Digital Library, University of Edinburgh, Scotland

Panel Members: Sally Chambers, Research Coordinator, Ghent Centre for Digital Humanities
Mahendra Mahey, Manager, BL Labs, British Library
Abigail Potter, Senior Innovation Specialist, Library Congress Labs
Katrine Gasser - Head of Section, IT Development, Royal Danish Library
Max Kaiser, Head of Research and Development, Austrian National Library (ONB)
Anda Baklāne, Head of Digital Research Services, National Library of Latvia

1655 – 1700 Summary and conclusions (Kulturarvssalen)
Katrine Gasser and Mahendra Mahey (Please ensure you have completed our event feedback form before you leave)

1700 – 1830 Networking and sharing event (Round 2) (Holm E Nord)
(Optional) You are most welcome to finish off the remaining ‘special’ drinks & snacks from the previous day

Thanks for participating in the Building Library Labs Workshop.

We hope you had an interesting and stimulating time. Safe journey home, until the next time!

Please make sure you have completed our event feedback form before you leave.
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