Building Library Labs 2 Programme (4 & 5 March 2019) |

Mgdelokale Diamanten (The Black Diamond) E-@st, B-@st Lille K, B-@st Store K, Det Kongelige Bibliotek  DET Ig.l..
(Royal Library of Denmark) , Seren Kierkegaards Plads 1, 1016 Copenhagen, Denmark (map for venue) B

Wi-Fi is available for laptops at the Black Diamond and Royal Library of Denmark.

Some links on these pages are only accessible to workshop delegates (including remote participants) through a Google

account. If you don’t have one, you can create one here. To request access to these links click on the ‘Google event
documents folder’, remember to include your name and institution name / details about you (i.e why you want to join) when making the request, so
we know exactly who you are.

Could all participants please be sure to complete the event feedback form by the end of the workshop.
The programme is divided into 3 broad themes:

1. Building library labs community
2. Planning / setting up labs, working in or with a lab (strategy)
3. Services/projects/data/existing or concrete services or projects

Day 1 - Monday 4 March 2019

0900 - 0945 Registration, coffee / refreshments & networking (Holm E Nord)

1000-1005 Welcome to the Royal Danish Library (Kulturarvssalen)
Kira Stine Hansen, University Librarian at Copenhagen University, Deputy Director General at the Royal Danish
Library and University Librarian at Roskilde University

1005 -1020 Overview of the Building Library Labs Workshop (Kulturarvssalen)
Katrine Gasser, Head of Section, Royal Library of Denmark and Mahendra Mahey, Manager, BL Labs, British Library

What happened in the last workshop, what we hope to achieve in this one, an overview of the programme and
practical/logistical information.

1020-1130 A Lab under the microscope - The Roval Danish Library (Kulturarvssalen)
University Labs - Christian Knudsen, Special Adviser, Copenhagen University Library
National Library - Anders Myrvoll, Programme Manager, Danish Web Archive at the Royal Library of Denmark and
Ditte Laursen, Head of Department, Royal Danish Library
Technical Lab - Katrine Gasser, Head of Section-IT, Royal Library of Denmark

45 minutes for presentations and 25 minutes for questions / discussion.

1140-1300 Parallel breakout sessions - includes coffee / refreshments (Holm)
Introduced by Katrine Gasser & Mahendra Mahey

For more details, & to sign up for a breakout session, follow links below (slots have limited spaces):

1. Making sense of previous Library Labs event outputs (Book sprint, future funding & admin)
(Holm: Space 1) - Mahendra Mahey (facilitator) & Hazel Engelsmann (scribe), Librarian, Aarhus University Library /
The Danish Royal Library (7 spaces)

2. Help! I need to set up a Lab (Holm: Space 2) - Stefan Karner (facilitator), Technical Lead, National Library of
Austria & Julie Birkholz (scribe) Post-Doctoral Researcher, Ghent University, Belgium (7 spaces)

3. Managing a successful Labs Team (Holm: Space 3) - Abigail Potter (facilitator), Senior Innovation Specialist,
Library Congress Labs and Eleanor Cooper (scribe), Project Officer, British Library Labs, British Library (7 spaces),
previous session notes are here

4. Moving from project to business-as-usual Labs (Holm: Space 4) - Neil Fitzgerald (facilitator), Head of
Digital Research, British Library & Sally Chambers (scribe), D.H. Research Coordinator, Ghent Centre for Digital
Humanities (7 spaces)

5. Building your Labs community 2 (Holm: Space 5) - Olga Holownia (facilitator) Programme and

Communications Officer, British Library / International Internet Preservation Consortium & Peter Leinen (scribe) Head
of IT Department, German National Library (7 spaces), previous session notes are available here

6. Professional development for Labs Staff and users (Finding right staff, jobs, users) (Holm: Space 6) -

Milena Dobreva (facilitator), Associate Professor in Library and Information Studies, University College London,
Qatar & Rossitza Atanassova (scribe), Digital Curator (Digitisation), Digital Research team, British Library (7 spaces)

1300-1400 Lunch, networking and document sharing (Holm E Nord)
1330-1400 Optional guided tour

Page 1 of 3

Twitter: #buildlibrarylabs


https://goo.gl/maps/5uDYRqk8oiE2
https://myaccount.google.com/
https://myaccount.google.com/
https://accounts.google.com/signup/v2/webcreateaccount?hl=en&flowName=GlifWebSignIn&flowEntry=SignUp
https://drive.google.com/open?id=1juWhy_Zgf2bPIMtuAyfE6jnVO6OjorcB
https://drive.google.com/open?id=1juWhy_Zgf2bPIMtuAyfE6jnVO6OjorcB
https://docs.google.com/forms/d/e/1FAIpQLSfvGGq2ugdOsF5oSLvbwSdPDdB6qDq9e3R6E5uLrXU-kfeI3g/viewform
http://www.kb.dk/da/kb/organisation/dir/ksha.html
https://www.linkedin.com/in/katrine-gasser/
https://www.bl.uk/people/experts/mahendra-mahey
https://www.bl.uk/projects/british-library-labs
https://docs.google.com/document/d/1jzDH_ZHdxhdJ1nkJeI9GsSxm-KSptb10FylWoCqSLmk/edit#bookmark=id.osb7llw1kb1u
https://kub.kb.dk/prf.php?account_id=16435
https://dk.linkedin.com/in/andersklindt
https://dittelaursen.dk/
https://www.linkedin.com/in/katrine-gasser/
https://www.linkedin.com/in/katrine-gasser/
https://www.bl.uk/people/experts/mahendra-mahey
https://docs.google.com/document/d/1jzDH_ZHdxhdJ1nkJeI9GsSxm-KSptb10FylWoCqSLmk/edit#bookmark=id.ed61ycf66o5g
https://www.bl.uk/people/experts/mahendra-mahey
http://pure.au.dk/portal/en/persons/hazel-engelsmann(d960fb14-c446-4500-8ad9-d85bfb6ab044)/cv.html?id=102971690
https://docs.google.com/document/d/1jzDH_ZHdxhdJ1nkJeI9GsSxm-KSptb10FylWoCqSLmk/edit#bookmark=id.7tkwsst44048
https://github.com/somnolik
https://juliembirkholz.wordpress.com/about/
https://docs.google.com/document/d/1jzDH_ZHdxhdJ1nkJeI9GsSxm-KSptb10FylWoCqSLmk/edit#bookmark=kix.nydmwg2s18d2
https://labs.loc.gov/people/
https://www.bl.uk/people/experts/eleanor-cooper
https://docs.google.com/document/d/1MBgLc5niO1sRbUy1FJWeKChJTbDTCkIHBKJ_ab3MaPk/edit#bookmark=kix.825f65whqtz5
https://docs.google.com/document/d/1jzDH_ZHdxhdJ1nkJeI9GsSxm-KSptb10FylWoCqSLmk/edit#bookmark=id.fscnadfbiem0
https://www.bl.uk/people/experts/neil-fitzgerald
https://www.ghentcdh.ugent.be/about-the-centre/team/sally-chambers
https://docs.google.com/document/d/1jzDH_ZHdxhdJ1nkJeI9GsSxm-KSptb10FylWoCqSLmk/edit#bookmark=id.qz9qo26zmj0g
https://netpreserveblog.wordpress.com/2016/06/06/iipc-meet-the-officers-2016/
https://docs.google.com/document/d/1MBgLc5niO1sRbUy1FJWeKChJTbDTCkIHBKJ_ab3MaPk/edit#bookmark=kix.o0zh9f5jp45f
https://docs.google.com/document/d/1jzDH_ZHdxhdJ1nkJeI9GsSxm-KSptb10FylWoCqSLmk/edit#bookmark=id.zb53y3f9ceh9
https://www.ucl.ac.uk/qatar/people/dr-milena-dobreva-mcpherson
https://www.bl.uk/people/experts/rossitza-atanassova
https://drive.google.com/open?id=1I5-Hd8soj2Yiqj7OHkoRqvXVptd4skZk

Day 1 - Monday 4 March 2019 (continued)

1400 - 1500
1500 - 1525
1525 - 1545
1550 - 1655
Panel Members:
1655-1700
1700 - 1830
1830 - 2000
2000

-
® T
. . . %)
Report back from groups and discussion (Kulturarvssalen) DET HGL. I:§
Chaired by Katrine Gasser and Mahendra Mahey E'.'.?!'..'QIEK E 3
4]

Coffee / refreshments and document sharing (Holm)

Lightning Talks 1 (Kulturarvssalen)
Introduced by Eleanor Cooper, presentations should last 5 min max (including questions)

1. Digi L Li Belgi
Sally Chambers, Research Coordinator, Ghent Centre for Digital Humanities

2. Pilot Projects - working with big data
Per Mgldrup-Dalum and Thomas Egense, Special Consultants - IT, Royal Danish Library

3. 'Using Labs & Makerspaces for data-driven research & innovation for creative industries'

Kirsty Lingstadt, Head of the Digital Library, University of Edinburgh, Scotland
4. Europeana Impact Playbook

Milena Popova, Business Development Manager, Europeana

Everything goes! Library Labs Clinic Question Time (Under Chatham House Rule) (Kulturarvssalen)
Chaired by Christian Knudsen, Special Adviser, Copenhagen University Library

Ask anything you want & our panel or anyone else in the audience will try & answer you under Chatham House rule.

Gustavo Candela, Researcher and developer, Biblioteca Virtual Miguel de Cervantes, Spain
Mahendra Mahey, Manager, BL Labs, British Library

Ditte Laursen, Head of Department, Digital Cultural Heritage, Royal Danish Library
Roxana Maurer, Digital Preservation Coordinator, National Library of Luxembourg

Anda Baklane, Head of Digital Research Services, National Library of Latvia

Martijn Kleppe, Head of Research, National Library of the Netherlands (KB)

Summary of day 1 (Kulturarvssalen)
Summary by Katrine Gasser & Mahendra Mahey

Networking and sharing event (Round 1) (Holm E Nord)
You are most welcome to bring ‘special’ drinks & snacks to share.

Break / hotel check-in / continue networking
Dinner and networking till late (add dinner choices here)

Day 2 - Tuesday 5 March 2019

0900 - 0945
1000 -1010
1010-1120
1130-1300

Coffee / refreshments & networking (Holm E Nord)

Overview of Day 1 and Objectives for Day 2 (Kulturarvssalen)
Katrine Gasser and Mahendra Mahey

A Lab under the microscope - Library of Congress Labs (Kulturarvssalen)
Abigail Potter, Senior Innovation Specialist, Library of Congress Labs

How it formed, how it solidified and our future plans.
45 minutes for presentation(s) and 25 minutes for questions / discussion.

Parallel breakout sessions (Holm E Nord)
Introduced by Katrine Gasser and Mahendra Mahey

For more details and to sign up to a breakout session follow the links below (each slot has limited spaces):

1. Getting access to data (Holm: Space 1) - Sally Chambers (facilitator), D.H. Research Coordinator, Ghent
Centre for Digital Humanities & Christina Kamposiori (scribe), Programme Officer, Research Libraries UK (7 spaces)

2. Sharing across borders - collaborative projects (Holm: Space 2) - Milena Popova (facilitator), Business
Development Manager, Europeana & Eleanor Cooper (scribe) (Project Officer, BL Labs) (7 spaces), previous session
notes available here
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https://www.linkedin.com/in/katrine-gasser/
https://www.bl.uk/people/experts/mahendra-mahey
https://drive.google.com/open?id=1I5-Hd8soj2Yiqj7OHkoRqvXVptd4skZk
https://www.bl.uk/people/experts/eleanor-cooper
https://docs.google.com/document/d/1jzDH_ZHdxhdJ1nkJeI9GsSxm-KSptb10FylWoCqSLmk/edit#bookmark=id.9rvmvcv0rsad
https://www.ghentcdh.ugent.be/about-the-centre/team/sally-chambers
https://docs.google.com/document/d/1jzDH_ZHdxhdJ1nkJeI9GsSxm-KSptb10FylWoCqSLmk/edit#bookmark=id.pz47o6i5ts6w
https://uk.linkedin.com/in/perdalum
https://github.com/thomasegense
https://docs.google.com/document/d/1jzDH_ZHdxhdJ1nkJeI9GsSxm-KSptb10FylWoCqSLmk/edit#bookmark=id.kutbtsjfob6x
https://uk.linkedin.com/in/kirsty-lingstadt-b432ab34
https://docs.google.com/document/d/1jzDH_ZHdxhdJ1nkJeI9GsSxm-KSptb10FylWoCqSLmk/edit#bookmark=id.fx186prlun4y
https://pro.europeana.eu/person/milena-popova
https://docs.google.com/document/d/1jzDH_ZHdxhdJ1nkJeI9GsSxm-KSptb10FylWoCqSLmk/edit#bookmark=id.oepxsojwpm10
https://kub.kb.dk/prf.php?account_id=16435
https://www.chathamhouse.org/chatham-house-rule
https://cvnet.cpd.ua.es/curriculum-breve/en/candela-romero-gustavo/10165
https://www.bl.uk/people/experts/mahendra-mahey
https://dittelaursen.dk/
https://lu.linkedin.com/in/roxana-popistasu
https://lv.linkedin.com/in/anda-baklane-4238a0144
http://lab.kb.nl/person/dr-martijn-kleppe
https://dighumlab.org/about/
https://www.bl.uk/people/experts/mahendra-mahey
https://docs.google.com/spreadsheets/d/1gxUIvVqv4x9zI4ieKHiwxQ4RquKY9yeo5qvGWrjCPB0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1CwneScTmaUxRp9eo3UmUkDDxBHc0MvwfxYd6qr2F_hE/edit?usp=sharing
https://www.linkedin.com/in/katrine-gasser/
https://www.bl.uk/people/experts/mahendra-mahey
https://docs.google.com/document/d/1jzDH_ZHdxhdJ1nkJeI9GsSxm-KSptb10FylWoCqSLmk/edit#bookmark=id.nzdjb3kt7lna
https://labs.loc.gov/people/
https://www.linkedin.com/in/katrine-gasser/
https://www.bl.uk/people/experts/mahendra-mahey
https://docs.google.com/document/d/1jzDH_ZHdxhdJ1nkJeI9GsSxm-KSptb10FylWoCqSLmk/edit#bookmark=id.tts5fii2z6e5
https://www.ghentcdh.ugent.be/about-the-centre/team/sally-chambers
https://www.rluk.ac.uk/executive/
https://docs.google.com/document/d/1jzDH_ZHdxhdJ1nkJeI9GsSxm-KSptb10FylWoCqSLmk/edit#bookmark=id.j3vrl4xdniqo
https://pro.europeana.eu/person/milena-popova
https://www.bl.uk/people/experts/eleanor-cooper
https://docs.google.com/document/d/1MBgLc5niO1sRbUy1FJWeKChJTbDTCkIHBKJ_ab3MaPk/edit#bookmark=kix.v2hyurw9qpai

Day 2 - Tuesday 5 March 2019 (continued)

1130-1300
1300 - 1400
1400 - 1500
1500 - 1525
1525 - 1545
1550 - 1655
Panel Members:
1655 -1700
1700 - 1830

@
Parallel breakout sessions - continued (Holm E Nord) DET KGL.
BIBLIOTEK
3. Labs Tools 2 (Holm: Space 3) - Thomas Egense (facilitator), Special Consultant - IT, The
Royal Danish Library & Stefan Karner (scribe), Technical Lead, National Library of Austria

(7 spaces), previous session notes are here

4. Labs Services 2 (Holm: Space 4) - Rossitza Atanassova (facilitator) Digital Curator (Digitisation), British Library
and Sarah Ames (scribe) Digital Scholarship Librarian, National Library of Scotland (7 spaces) - previous session notes
available here

5. Data curation and dealing with large datasets (Holm: Space 5) - Per Mgldrup-Dalum (facilitator), Special
Consultant - IT, Royal Library of Denmark & Milena Dobreva (scribe), Associate Professor in Library and Information
Studies, University College London, Qatar (7 spaces)

6. Labs failures and successes: what we learned (Holm: Space 6) - Kirsty Lingstadt (facilitator), Head of the
Digital Library, University of Edinburgh, Scotland & Neil Fitzgerald (scribe) Head of Digital Research, British Library,
(7 spaces)

Lunch, networking and document sharing (Holm E Nord)
Report back from groups and discussion (Kulturarvssalen)
Chaired by Katrine Gasser and Mahendra Mahey
Coffee / refreshments (Holm E Nord)
Lightning Talks 2 (Kulturarvssalen)
Introduced by Eleanor Cooper, each session should last 5 minutes max and can include 1 or 2 questions
1. Meloar
Thomas Egense, IT Specialist, Royal Danish Library

2. Cultural Heritage Hackathons
Karolina Andersdotter, Digital Scholarship Librarian, Uppsala University Library

3. University of Limerick’s Data Visualisation Lab
Ashling Hayes, Head of research services at the Glucksman Library, University of Limerick

4. Web Archives as Datasets
Olga Holownia, 1IPC Programme and Communications Officer, IIPC/ British Library

Moving Forward (Kulturarvssalen)
Chaired by Kirsty Lingstadt, Head of the Digital Library, University of Edinburgh, Scotland

Sally Chambers, Research Coordinator, Ghent Centre for Digital Humanities

Mahendra Mahey, Manager, BL Labs, British Library
Abigail Potter, Senior Innovation Specialist, Library Congress Labs

Katrine Gasser - Head of Section, IT Development, Royal Danish Library
Max Kaiser, Head of Research and Development, Austrian National Library (ONB)
Anda Baklane, Head of Digital Research Services, National Library of Latvia

Summary and conclusions (Kulturarvssalen)
Katrine Gasser and Mahendra Mahey (Please ensure you have completed our event feedback form before you leave)

Networking and sharing event (Round 2) (Holm E Nord)
(Optional) You are most welcome to finish off the remaining ‘special’ drinks & snacks from the previous day

Thanks for participating in the Building Library Labs Workshop.

We hope you had an interesting and stimulating time. Safe journey home, until the next time!

Please make sure you have completed our event feedback form before you leave.
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https://docs.google.com/document/d/1jzDH_ZHdxhdJ1nkJeI9GsSxm-KSptb10FylWoCqSLmk/edit#bookmark=id.4g5anupstn4b
https://github.com/thomasegense
https://github.com/somnolik
https://docs.google.com/document/d/1MBgLc5niO1sRbUy1FJWeKChJTbDTCkIHBKJ_ab3MaPk/edit#bookmark=kix.ev0l84stvf3b
https://docs.google.com/document/d/1jzDH_ZHdxhdJ1nkJeI9GsSxm-KSptb10FylWoCqSLmk/edit#bookmark=id.vs2254vzofr4
https://www.bl.uk/people/experts/rossitza-atanassova
https://twitter.com/semames1
https://docs.google.com/document/d/1MBgLc5niO1sRbUy1FJWeKChJTbDTCkIHBKJ_ab3MaPk/edit#bookmark=kix.oc5set51yu4o
https://docs.google.com/document/d/1jzDH_ZHdxhdJ1nkJeI9GsSxm-KSptb10FylWoCqSLmk/edit#bookmark=id.3dky6hm4wpt
https://uk.linkedin.com/in/perdalum
https://www.ucl.ac.uk/qatar/people/dr-milena-dobreva-mcpherson
https://docs.google.com/document/d/1jzDH_ZHdxhdJ1nkJeI9GsSxm-KSptb10FylWoCqSLmk/edit#bookmark=id.7oj3yh3qzxpb
https://uk.linkedin.com/in/kirsty-lingstadt-b432ab34
https://www.bl.uk/people/experts/neil-fitzgerald
https://dighumlab.org/about/
https://www.bl.uk/people/experts/mahendra-mahey
https://www.bl.uk/people/experts/eleanor-cooper
https://docs.google.com/document/d/1jzDH_ZHdxhdJ1nkJeI9GsSxm-KSptb10FylWoCqSLmk/edit#bookmark=id.wb65ys7t00gy
https://github.com/thomasegense
https://docs.google.com/document/d/1jzDH_ZHdxhdJ1nkJeI9GsSxm-KSptb10FylWoCqSLmk/edit#bookmark=id.hx4ylbr5dkd
https://se.linkedin.com/in/karolina-andersdotter-7940b513a
https://docs.google.com/document/d/1jzDH_ZHdxhdJ1nkJeI9GsSxm-KSptb10FylWoCqSLmk/edit#bookmark=id.knvs457o94gc
https://ie.linkedin.com/in/ashling-hayes-50b4744a
https://docs.google.com/document/d/1jzDH_ZHdxhdJ1nkJeI9GsSxm-KSptb10FylWoCqSLmk/edit#bookmark=id.qwl6ljv1d6ym
https://netpreserveblog.wordpress.com/2016/06/06/iipc-meet-the-officers-2016/
https://docs.google.com/document/d/1jzDH_ZHdxhdJ1nkJeI9GsSxm-KSptb10FylWoCqSLmk/edit#bookmark=id.yec5276iltgp
https://uk.linkedin.com/in/kirsty-lingstadt-b432ab34
https://www.ghentcdh.ugent.be/about-the-centre/team/sally-chambers
https://www.bl.uk/people/experts/mahendra-mahey
https://labs.loc.gov/people/
https://www.linkedin.com/in/katrine-gasser/
https://at.linkedin.com/in/maxkaiser
https://lv.linkedin.com/in/anda-baklane-4238a0144
https://www.linkedin.com/in/katrine-gasser/
https://www.bl.uk/people/experts/mahendra-mahey
https://docs.google.com/forms/d/e/1FAIpQLSfvGGq2ugdOsF5oSLvbwSdPDdB6qDq9e3R6E5uLrXU-kfeI3g/viewform
https://docs.google.com/spreadsheets/d/1gxUIvVqv4x9zI4ieKHiwxQ4RquKY9yeo5qvGWrjCPB0/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfvGGq2ugdOsF5oSLvbwSdPDdB6qDq9e3R6E5uLrXU-kfeI3g/viewform

